
Service unit teams thrive when there is a committed and diverse 
pool of adults to be considered for positions. It’s important to identify 
individuals who understand and can commit to fulfilling service unit 
team position requirements. To help get you started, here are some tips 
on recruiting superstar volunteers:

Sometimes, you may need help getting those volunteer roles filled. Never fear—your 
Volunteer Support Manager will help with recruiting new team members! They will 
guide and support your search for volunteers and give you advice along the way.

Familiarize yourself with the requirements 
of each volunteer position.

Make a personal request with 
a specific job in mind.

Observe the skills and abilities of 
others within in your service unit.

Consider recruiting former troop leaders, lifetime 
members, alums, and community members.

Consider skills an individual may want to 
develop that could apply in their career.

Be honest about the time commitment 
that the position will require.
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