Service Unit Team Roles

Service Unit Treasurer
(Required Role: Supported by SUM and VSM)

Maintains SU financial records and reports.

Service Unit Product Manager
(Required Role: Supported by Staff and
Product Program Manager)

Coordinates SU participation in the Girl Scout
product programs. Trains and supports troop
product managers to ensure product sales.

Encamporee Director
(Recommended Role: Supported by SUM)

Leads encamporee team in planning and
executing a SU-wide weekend at camp.

Volunteer Support Service Unit
Manager (VSM) Manager (SUM)
(Council Staff) (Required Role)

Event Director
(Recommended Role: Supported by SUM)

Coordinates the SU event calendar, supports
troops leading events, and maintains
financial records for SU events.

Community Liaison
(Recommended Role: Supported by SUM and
Staff Community Development Manager)

Assists with recruitment efforts
within the SU area.

Service Unit Lead Delegate
(Recommended Role: Supported by SUM)

Represents SU at council’s annual meeting
and runs SU delegate elections for the
following year.

Other Service Unit Roles
(Optional Roles)

Social Media/Communications
Manager

Welcome Chat Advisor
Outdoor Champion

Day Camp Director

IRM Coordinator

School Organizer
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